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Our vision is to be exemplary in sustainable stewardship and to create long-term environmental,
social, and economic value. 

To deliver this vision, the Duchy will pursue the following strategic objectives:

• Climate and environmental responsibility 
• Strong stakeholder partnerships 
• Building and heritage conservation 
• Financial resilience

These objectives align
with the national
Environmental
Improvement Plan (EIP)
published by DEFRA in
late 2025 and
summarised in this
diagram taken from the
document. 

The EIP highlights the
pressure our land and
seas are under to
provide food, homes,
clean energy and space
for nature.

Illustrative summary of nature and growth DEFRA Environmental Improvement Plan (EIP) 2025 

The Duchy of Lancaster is a privately managed estate, which for 600 years has provided the
Sovereign with an independent source of income, distinct from other funding for state purposes.

Our Purpose

Our Vision
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The Duchy has invested in Geographic Information Systems (GIS) resource and has been working
with partners to develop software to allow planning and collaboration on nature restoration with
our farming tenants and other stakeholders. The more information we have on the habitats, space
for nature and connectivity, the better we are able to plan nature recovery alongside other land
uses. 

The Duchy has started a process of identifying habitats and areas, their condition and where
improvements can be made using open-source data such as Best Guess habitat baseline
information [1] and data coming from Local Nature Recovery Strategies (LNRS) to start the
process of developing management plans and committed space to contribute to the
Government’s 30 by 30 pledge. This will involve working with our tenants and other stakeholders. 

It is only through the creation, restoration and effective management of wildlife rich habitats that
we can begin to see a wider range of species thrive. 

Framework for Nature Conservation

“Sustainability remains
central to our long-term
strategy. His Majesty’s
longstanding commitment
to environmental
stewardship, reflected in
the principles of the Terra
Carta, continues to inform
and inspire our work.”
Alastair Martin, Chief
Executive Officer 

We are already seeing the
benefit of significant
landscape projects
enhancing the natural
environment with over 100
acres of woodland and
5km of hedgerows planted
this spring 2026 alongside
natural flood management
schemes.

King Charles III meeting with Alastair Martin, CEO, and Naomi Browne, Senior Rural Estates Surveyor
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[1] A software tool that provides real-time insights into biodiversity indicators, habitat health, and water and climate risks, enabling businesses to make informed
decisions that drive financial and environmental sustainability. Nature Reporting - Land App

https://thelandapp.com/nature-reporting/
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Current Land Use - Adding Context
The Duchy has a diverse rural holding of 41,910 acres. This comprises tenanted farmland of
27,218 acres (65%), together with common land and woodlands, much of which is in National
Landscapes, National Parks and Sites of Special Scientific Interest (SSSI). 

The following shows a breakdown of Duchy land (excluding Foreshore) by designation:

The following shows a breakdown of the habitat types within the Duchy.

In addition to the above, the Duchy of Lancaster’s ancient foreshore runs from the River Mersey in
the south to Barrow-in-Furness in the north and consists predominantly of the land between mean
high tide and mean low tide. The Duchy also owns some foreshore in Wales and Eastern England.
The total area of Duchy foreshore is approximately 87,377 acres.
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15% of farmed area is
within a Countryside
Stewardship Scheme

80% of cropland per farm
has winter green cover 

50% of Duchy farmland
uses minimum tillage or
direct drill methods

65% of the cropland and grassland and much of the heathland and shrub is in farm tenancies.
Therefore, we are required to work closely with our farming tenants to achieve our goals and
national objectives.

We have introduced Memoranda of Understanding to sit alongside existing farm tenancies to
encourage nature-friendly farming practices and have begun using our new Sustainable Farm
Business Tenancy (SFBT) for farm leases. This is designed to give farmers the confidence and
longer-term certainty needed to invest in regenerative farming practices, sustainable land
management and environmental improvements. The SFBT is specific to a farm tenancy and, for
example, prescribes stocking density, regenerative practices and habitat creation alongside Local
Nature Recovery Strategy (LNRS) plans. 

Belted Galloways, Wood End Farm, Whitewell Estate, Lancashire

Janet Smalley, a Lancashire farming tenant, with Belted Galloways, Wood End Farm
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SILVOPASTURE
AGROFORESTRY

ABERDEEN ANGUS
SUCKLER CATTLE

CHEVIOT x BORDER
LEICESTER SHEEP

SPECIES-RICH
HAY MEADOWS

INTERGRATED
REGENERATIVE SYSTEM
Holisitic management of

livestock & land.
Enhances soil health,

biodiversity, and
ecosystem resilience.

Native British Breed
ROTATIONAL
GRAZING

High quality grass-
fed beef
35 suckler cows

SUSTAINABLE
LAMB

High quality grass-
fed lamb
375 breeding ewes

Native trees planted in rows across grazing land
Shade, shelter and
natural fertilisation
Carbon
sequestration

Enhanced
biodiversity, birds,
insects & wildlife

Diverse wildflowers and grasses
Provided pollinator
habitat
Supports enhanced
biodiversity

Nutritious
traditional hay
production
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We let our first Duchy Farm on a full regenerative basis in 2025 after a successful tender process
with 12 responses received to new entrants whose farming model is shown below.

Regenerative farming tenants Joe, Hannah, and their son George, with their calves, at Cinder Hill
Farm, Wyreside Estate.
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Cinder Hill Farm is a 355‑acre holding on the Wyreside Estate near Lancaster, and it’s re-letting
represents a strategic shift toward regenerative, low‑carbon farming within the Duchy of
Lancaster’s tenanted portfolio. Following the surrender of the previous Agricultural Holdings Act
(AHA) tenancy, the Duchy used the opportunity to reposition the farm as an example of
sustainable agriculture prioritising environmental outcomes, financial resilience, and knowledge-
sharing. 

At the core of the new strategy is the establishment of a circular, regenerative livestock system
with native Aberdeen Angus cattle and Cheviot sheep along with Saddle Back pigs on a silvo-
pasture basis, with many more trees within the farming operation.

The farm is projected to reduce annual carbon emissions by over 70% and provide improved soil
function and woodland creation across 90 acres. Additional benefits include releasing residential
and farm building assets for alternative uses (income layering), further contributing to the estate’s
environmental and economic goals. 

As a Duchy focus farm, Cinder Hill will serve as a learning hub demonstrating practical
regenerative methods, testing sustainability interventions, and sharing insights with tenant
farmers and the broader agricultural community. It stands as a practical and replicable model for
transitioning traditional livestock farms into resilient, low‑impact systems that balance
productivity with long‑term ecological stewardship. 

New woodland planting, Cinder Hill Farm, Wyreside Estate.
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Contributing to 30by30 
The Duchy, as part of the National Estate for Nature (NEN) subscribes to NEN’s goal to achieve
better, more ambitious outcomes for nature across the estate. The UK government has a legally
binding target to restore or create over 500,000 hectares of wildlife-rich habitat in England by
2042, as part of the Environment Act 2021. It is only through the creation, restoration and effective
management of wildlife-rich habitat that we can begin to see a wider range of species starting to
thrive. The Duchy will be contributing to the UK’s international target to protect 30% of land and
sea for nature by 2030 (30by30) as it recognises that our most important and wildlife-rich habitats
will benefit from effective, long-term conservation and management for nature. 
The Duchy in partnership with its stakeholders, will be formalising its 30by30 plan in the coming
months alongside its Land Use Framework. 

Protected Landscapes and Funding​
Screening for protected landscapes and considering Farming in Protected Landscapes

(FiPL) funding support enhances delivery and value for money.

Policy Compliance and Collaboration​
Reviewing DEFRA policies and engaging stakeholders ensures compliance and supports

collaborative decision making. Working with our tenant farmers to deliver. 

Initial Site and Objective Review​​
The process starts with defining land parcels, reviewing site context, environmental

constraints, and operational priorities.

Integration of LNRS​
LNRS guide biodiversity opportunities and habitat restoration to maximize environmental
gain. These plans have started to be overlaid onto our Geo-Spatial Mapping and meetings

with LNRS have begun to understand and align our visions. 

Decision, Implementation, and Monitoring​
Comparing options leads to a preferred land use, followed by implementation, permissions,

funding, and ongoing monitoring.

Framework for Nature Conservation

Delivery Pathway
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3.Goal for
Productive
Forestry

4.Goal for
Water

5.Goal for
Urban

2. Goal for
Farmed Land

1. Goal for
Wildlife-Rich

Habitat

Key achievements and delivery  actions for each land-use type. Duchy actions and achievements set out
in the goals and tables below 

Updated Estate Management
Plans

6.Goal for
Access to
Nature

Land Uses to be Included in Estate Management Plans

Duchy of Lancaster staff meeting on-site at Monneley Farm, Crewe
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Areas of wildlife-rich habitat 1

The Duchy Estate encompasses wide ranging habitats from moorland, national forest, and
saltmarsh with 72 classes of habitat noted in the UK Habitat best guess survey[2] via LandApp
followed up by surveyor ground truthing. 

We have 185 SSSIs across 78,320 acres of land and foreshore of which 78% are “favourable” and
15% “unfavourable recovering” and the remainder “unfavourable no change” based on land area. 

There are 8,896 acres within a Special Area of Conservation (SAC) and 9,877 acres within a
Special Protection Area (SPA) for birds which overlap with the SSSIs.

The Duchy is privileged to have land holdings in two National Parks: North York Moors (11,527
acres) and the Peak District (271 acres) as well as land in National Landscapes (Areas of
Outstanding Natural Beauty) in the Forest of Bowland (6,464 acres).

[2] The UK Habitat Classification is a new, free-to-use, unified and comprehensive approach to classifying habitats, designed to provide a simple and robust
approach to survey and monitoring ukhab – UK Habitat Classification
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https://www.ukhab.org/
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The Foreshore estate contains 5 RAMSAR sites totalling 65,280 acres across Morecambe Bay, the
Wash, Mersey, Ribble, Alt and Duddon Estuaries. There is also National Landscape designated at
Arnside & Silverdale(1,526 acres). 

The initial results from the LandApp Nature Risk and Resilience Reporting[3] are showing 67.5% of
farm level habitats connected to each other by at least 20 metres; and an average BNG unit/ha of
5.38 as an average per farm. The Estate as a whole sits at 6.7 BNG unit/ha across 115,160
baseline units.

[3] A software tool that provides real-time insights into biodiversity indicators, habitat health, and water and climate risks, enabling businesses to make informed
decisions that drive financial and environmental sustainability. Nature Reporting - Land App

Buttercup meadow, Pickering Estate, Yorkshire
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https://thelandapp.com/nature-reporting/
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New Habitats 
The Duchy has created and restored a range of new habitats in the past 3 years, delivered with
tenants, wildlife trusts and Non-Governmental Organisations (NGOs).

Peat restoration Scheme Goathland 
Wheeldale Moor, Goathland, (3,046 acres) forms part of the North York Moors SSSI, which
contains the largest continuous tract of heather moorland in England. It lies within the North York
Moors SAC, and North York Moors SPA. The Wheeldale Moor Partnership is formed of Duchy
tenants who work closely together to manage the moorland in such a way as to protect and
increase habitats for ground-nesting birds, including close monitoring of the number of sheep
grazing on site. In 1976, there was a large wildfire here which badly damaged the north-western
part of the site, burning away almost all the peat. To prevent its further spread, a system of ridge
and furrows were dug across the site. This stopped the fire at the time but has had a negative
impact on drainage since then, and the peat and heather had never recovered. The restoration
project consisted of the following:

The re-profiling and blocking of 5,468 m of drainage channels with 720 peat dams
The baling of 3,517 heather bales from a neighbouring moor 
The installation of 3,517 heather bales as sediment traps in 14,181m of gullies and 2,134m of
grips.

The moorland is currently seeing active growth with the works trying to improve the habitat and
increase the water holding capacity of the area and plant diversity. All parties are working closely
together to give good active management of the moor.

 Wheeldale Moor, Goathland.
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Hedgerow planting 
We have been following a programme of extra restoration across our Estates each season. In the
past 3 years we have planted 74,000 hedgerow trees in a mix of Hawthorn, Field Maple, Hazel,
Holly, Dog Rose, Crab Apple, Guelder Rose, Honeysuckle, Spindle Tree along with in hedge trees.
This has created and gapped up 14km of hedgerows. The creation and restoration of hedgerows
support biodiversity by creating wildlife corridors and habitats, whilst also contributing to carbon
sequestration and soil conservation. 

Seagrass Establishment 
The Northwest Wildlife Trusts completed their surveys of the Duchy Foreshore (2025), in which
they sought to locate existing areas of intertidal seagrass beds and identify potentially suitable
areas for seagrass restoration. Unfortunately, there were no suitable sites identified on the Duchy
foreshore for establishment of seagrass. The study has given us a better understanding of the
foreshore, and we look forward to working with Northwest Wildlife Trusts and other stakeholders
on other coastal and inland habitats in the future. A local project on saltmarsh is currently being
discussed. 

 “It has been fantastic
working with the Duchy, it
has been a great
opportunity to gain more
knowledge of the North
West’s coastal habitats
and the conditions in
which seagrass is able to
survive. While it was
disappointing not to find
any seagrass or suitable
planting sites, through the
project we’ve expanded
our understanding of the
environmental thresholds
in which seagrass can
grow in the Northwest
which we can apply to our
seagrass restoration work
going forward.” 
Beth Churn, Senior
Marine Conservation
Officer 
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Seagrass survey undertaken on Duchy Foreshore
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Plans for 2027 include:
Arboretum at Dunsop Bridge 
Parkland planting across 105 acres in 2026/27 
Hedgerow restoration 5km in winter 2026/27
Silvopasture planting 190 acres in 2026/27
Saltmarsh establishment trial in Morecombe Bay
Heritage connection and public access areas – Tutbury Castle 
Woodland planting and the creation of 86 acres of new planting in 2026/27

Next steps: 12 months targets 

1.     Developing a full understanding of condition, existing management, current and future
pressures and levels of connectivity for our habitats
2.     Establishing KPI markers for threatened species within each estate under each county LNRS 
3.     Developing a long-term goal of ensuring that the wild-life rich habitats on the estate are
protected by legal means 

Framework for Nature Conservation

Whitewell Estate, Lancashire Survey
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Initial habitat assessment
completed using LandApp
and UK Habitat
Classification (72 habitat
types identified)

Habitats mapped across the
estate with biodiversity metrics,
connectivity analysis (67.5%) and
BNG baseline established

Full understanding of habitat
condition, management,
pressures and connectivity
being developed
Working with Local Wildlife
Trusts, National Landscape
teams, River Trusts and local
groups contributing to the
LNRS

Quantifying areas of wildlife-rich habitat

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Working with Local Wildlife
Trusts and National
Landscape teams and the
LNRS used to identify
opportunities and initiate
projects

Habitat creation and restoration
delivered with tenants and
partners (hedgerows, woodland,
peat, National Flood
Management (NFM)) improving
extent and connectivity

Landscape-scale habitat
creation delivering
connected habitat networks
aligned to LNRS priorities

Creating and restoring wildlife-rich habitat

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Remote sensing is showing
48% of land (excluding
foreshore) already in
biodiversity-positive habitat
which will be followed up with
ground truthing

Extend wildlife-rich habitat
through ongoing restoration and
creation programmes

Ambition to significantly
expand connected wildlife-
rich habitat across the
estate

Extent of wildlife-rich habitat

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Identified Habitats managed
under SSSI, Special Area of
Conservation (SAC) and
Special Protection Area (SPA)

Active management plans to be
implemented to support
improving condition and
supporting species recovery

Aim for all habitats managed
to achieve and maintain
good ecological condition
through adaptive

Extent of wildlife-rich habitat
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frameworks Ground Truthing
required to complete
assessment of condition

management.......................
...........................................
..............................

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Strong baseline via 185 SSSIs
(78% favourable; 15%
recovering)

Targeted interventions to be
identified; supporting priority
species and habitats

KPI-led species recovery
programmes aligned to
LNRS

Supporting species recovery

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Connectivity baseline
established (67.5%) [4]

Planned and in progess
improvement through hedgerow
restoration, woodland creation
and habitat corridors including
pollinator strips and avenue
planting

Aim for Landscape-scale
connectivity to be delivered
through partnerships and
LNRS alignment

Connectivity and landscape-scale recovery

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Extensive protection through
SSSI, National Parks, and
RAMSAR designations

We have Memorandums Of
Understanding now in place on
tenanted land and looking to
increase use of stewardship
agreements and coordinated
management

Aim for long-term (≥20 year)
protection secured across
wildlife-rich habitat in line
with 30by30 by
Conservation Covenants or
similar

Securing long-term protection

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Climate risks identified
through geospatial (peat
degradation, hydrology,
coastal change) to be ground
truthed fully

To continue and plan additional
active restoration improving
resilience (peatland restoration,
NFM, buffering)

Aim for natural processes
restored at scale delivering
climate-resilient
ecosystems

Climate resilience and natural processes

16

[4] A software tool that provides real-time insights into biodiversity indicators, habitat health, and water and climate risks, enabling businesses to make informed
decisions that drive financial and environmental sustainability. Nature Reporting - Land App

https://thelandapp.com/nature-reporting/


Farmed LandFarmed Land

The farmed land comprises
27,218 acres farmed by 62
tenants (65% of our landed
estate) of which 16 are part of the
Soil Association Exchange (SAX)
programme and some smaller
bare land lettings. This differs
from the national picture of 14%
wholly tenanted and 31% in
mixed tenure. (Farming Evidence
Pack, A high-level overview of the
UK Agricultural Industry October
2025 DEFRA) 

The Duchy’s holdings are
predominately in livestock and
dairy, which is different from the
national land use for agriculture
as seen below with a much lower
percentage of arable land. This
presents both opportunities and
challenges 

Framework for Nature Conservation

2
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Of the agricultural tenanted land, 49% sits in Grade 4 and 5 land classification which is poor
quality agricultural land. This limits the range of crops and level of yields that can be achieved so
such land is best suited to grass and permanent pastures, rough grazing and conservation
management.

The Duchy is working with its tenant farmers as part of its commitment to protecting nature and
helping to create a more sustainable future. Working in partnership with farmers across its rural
estate, the Duchy is investing in a range of practical initiatives designed to support regenerative
farming, strengthen environmental stewardship and encourage resilient, future-ready farm
businesses.

In the Duchy’s first survey of farming tenants, 85% of tenant farmers responded on a range of
questions covering sustainability, biodiversity, regenerative farming, renewable energy and
communication. The results of the survey were positive, with 85% of tenants considering nature
friendly farming principles important for sustainability and land health, with 75% having started to
adopt environmentally friendly practices. The survey also delved into the barriers to transition and
has informed and developed our Rural Strategy and how we can support and work with our
tenants.
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From our farming survey 92% of respondents have been actively trying to improve biodiversity on
the farm with the graph below showing the actions the farms have taken. 

Picture showing Avenue planting and 6m field margin (Cheshire) 
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We have engaged with the Soil Association Exchange (SAX) which has provided detailed
sustainability baseline assessments across a sample group of 25% of Duchy farms, 30% of the
Duchy farmed area and 40% of the Duchy’s  Carbon Emissions from agriculture. The programme
examined 39 sustainability metrics, helping farmers better understand areas including soil health,
environmental performance and long-term business resilience.

The findings are now helping to shape a wider programme of support across the Duchy’s
agricultural portfolio, with the aim of sharing knowledge and practical solutions that can benefit
all Duchy farming tenants.

In June 2026 the Duchy’s rural team hosted a series of Collaborative On Farm Workshops,
bringing together tenants to explore the findings, share experiences and discuss practical actions
to strengthen resilience, profitability and environmental outcomes. The workshops included
practical approaches to soil structure and resilience, informed by soil pits and farm walk
discussions, alongside presentations on managing water, runoff and nutrient balance on our
farms.

The workshops were designed to encourage collaboration and peer-to-peer learning, while
supporting farmers in adopting more regenerative approaches that work with nature and reduce
reliance on artificial inputs. 

Duchy of Lancaster & Soil Association Exchange Staffordshire workshop
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“ For effective change you have got to understand the context” Mark Coombs 

“Nature has the answers you just have to ask the right questions” Steve Jackson FCN 

Alongside the workshops, the Duchy is also providing tailored support for farmers seeking to
adopt sustainability initiatives identified through the Soil Association Exchange programme. This
includes financial assistance where appropriate, as well as guidance on accessing external
grants and funding opportunities.

The Duchy is also offering tenants access to specialist consultancy support from Jamieson and
Jamieson and Nethergill Associates, whose “Maximum Sustainable Output”[5] model helps
farmers identify the optimum balance between profitability, productivity and environmental
performance.

By helping farmers establish the “sweet spot” for their businesses, the initiative aims to
demonstrate how working more closely with natural systems and reducing artificial inputs can
support both environmental sustainability and long-term economic resilience.

We are working with Land App to develop Nature Rich Reporting. This will allow communication
and collaboration with our tenants providing visual planning tool to make changes to habitats in
line with the Duchy Land Use framework and LRNS how this will translate on farm 

Framework for Nature Conservation

Duchy of Lancaster & Soil Association Exchange Cheshire workshop
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[5] Maximum Sustainable Output (MSO), often called the farming “sweet spot,” is a regenerative business metric that identifies the point where a farm achieves
maximum profitability by optimizing natural resources and reducing costly inputs (like artificial fertilizers and imported feeds), rather than maximizing sheer
production volume ttps://www.nethergillassociates.co.uk/Portals/0/adam/Layout/DFSFtTWGOUG0h7Z49Ve7pA/Body/4.pdf
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Baseline assessments
established through Soil
Association Exchange (SAX)
across 25% of farms, 30% of
area farmed.
Farm data Capture sheets
across all farms

Progress tracked via SAX
reporting, tenant surveys, and
ongoing engagement

Estate-wide monitoring and
external reporting (e.g. Land
App Nature Rich Reporting,
Habitat Best Guess Survey,
Scope 3 Carbon Emissions)

Monitoring

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Nature friendly farming
principles widely recognised;
early adoption by majority of
tenants

Expansion supported through
workshops, advisory support,
and stewardship schemes

Landscape-scale adoption
integrating productivity,
biodiversity, and carbon
Memorandum of
Understanding and
Sustainable Farm Business
Tenancies

Nature-Friendly Farming

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Individual biodiversity actions
implemented (field margins,
hedgerows, etc.)

Multiple measures across
farms including corridors,
woodland and wetland
creation

Spatially targeted ecological
networks aligned with LNRS
priorities and input from
local
Wildlife Trusts

Supporting Species Recovery

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Reduced insecticide use and
awareness raising

Integrated Pest Management
plans developed and
promoted

System-wide reduction via
regenerative, biology-led
approaches

Chemical Use
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

LNRS mapping and Wildlife
Trust engagement informing
priorities

Increasing connectivity via
coordinated actions and
planning tools

Landscape-scale
coordination with partners
and neighbouring
landowners

Spatial Targeting

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Awareness raised; runoff
monitoring and initial
planning

Improved planning with
efficiency measures and
local Rivers Trust
collaboration

Transition to circular
nutrient
systems reducing artificial
inputs

Nutrient Management

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Baseline soil health via SAX;
basic practices encouraged

Increased use of herbal leys
and resilience practices

High-functioning soil
systems delivering carbon,
water, biodiversity benefits

Soil Management

Workshop demonstrating nitrogen fixing, Yorkshire Survey
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The Duchy currently has 5,522 acres of woodland, which are under or being brought under active,
long-term sustainable management which includes conservation and biodiversity objectives. The
trees having an important role in mitigating climate change, sequestering CO₂ and storing carbon
for the long term as timber.

This includes 3,137 acres of commercial woodland aiming to grow marketable timber including
coppice. We manage our woodlands to deliver an intimate mix of economic (mainly timber),
environmental and social outcomes, with the outcomes for each varying depending on the site.
The UK’s woodlands have always been managed for coppice and timber, and much of the ecology
we cherish relies on intervention and disturbance of a growing product. This has resulted in our
Ancient Semi-Natural woodlands being what they are today. 

There are also 2,385 acres of woodland within farm tenancies, common land, amenity woodland
and arboreta. We also have avenues of trees, in field trees, parkland planting and ‘clumps on
humps’ landscape enhancing trees.

Ancient woodland ground flora following thinning, Pickering Woods

Forestry3
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The Duchy had full hedgerows of 604km mapped by the Game and Wildlife Conservation Trust
(GWCT) in 2019, with a further 54km of gappy hedges. The Duchy has been working through
planting the gaps Estate by Estate with further ground truthing, the gappy hedges are now
estimated to be 19km. Hedgerow planting of 5km is planned in Yorkshire in 2026/27. 

Hedgerow planting scheme, Woodend Farm, Whitewell Estate
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Estate &
Region

Local Authority /
Designation Context

Core Woodland Types &
Species Mix

Area (Acres)

Needwood
Estate
 
(Staffordshir
e)

East Staffordshire Borough
Council. Part of ancient
royal forest; includes SSSI
blocks (Brakenhurst, Forest
Banks, Buttermilk).

Mixed broadleaves (Oak, Ash,
Beech, Sycamore) and fast-
growing conifers (Larch, Scots
Pine, Douglas Fir, WRC)
represented across full age
range and interspersed with
PAWS an ASNW.

1,265

Crewe
Estate
 (Cheshire)

Cheshire East Borough
Council. Historically
surrounding the Grade I
listed Crewe Hall Jacobean
parkland.

Mature and developing mixed
woodland (36 compartments).
High proportion of wet
woodland colonising the
historic 23ha lakebed.

300

Pickering &
Cloughton
Estates
 (North
Yorkshire)

Ryedale District / North York
Moors National Park.
Undulating topography,
Gundale & Pickering Beck
Valleys.

Mature & developing
broadleaved and conifer crops.
SSSI compartments. High
riparian and valley slope value.

756
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Woodland Inventory
The managed woodlands across the estates represent a sophisticated mix of Ancient Semi-
Natural Woodland (ASNW), Plantations on Ancient Woodland Sites (PAWS), and commercial or
semi-commercial productive mixed forests. 

Each estate operates under a comprehensive 10-year Woodland Management Plan (WMP)
approved by the Forestry Commission, ensuring full adherence to the UK Forestry Standard
(UKFS). Some of these plans are currently under 5-year review periods or require updating to
current criteria and standards for the next phases of ongoing management.
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Ogmore
Estate
(South
Wales)

Bridgend County
Borough Council.
SSSI/SAC
designation at
Blackmill Wood.

Atlantic Oak woodland with mature
mixed broadleaf native woodland.

175

Whitewell,
Salwick,
Wyreside
Estate
 
(Lancashire)

Ribble Valley /
Forest of
Bowland
National
Landscapes
(former AONB
designation).
River Hodder
riparian corridor.
City of Lancaster
& Wyre District
Councils.
Surrounds the
prominent
Wyreside Lakes
leisure/fishing
complex.

Pure and mixed broadleaves/conifers on
steep slopes. Contains SSSI designations
and prominent landscape backing.
Features significant riverside, lakeside
shelterbelts, woodlands and roadside
vistas.

640

Framework for Nature Conservation

SSSI
Within the woodlands there are 400 acres of SSSI in Needwood, Pickering, and Ogmore being
managed to designated environmental baselines. 

Ancient Semi-Natural Woodland (ASNW), Plantations on Ancient Woodland Sites (PAWS)
(1,870 acres)
Substantial parts of Needwood, Pickering, Ogmore, and Crewe are identified as Ancient Semi-
Natural Woodland or Plantations on Ancient Woodland Sites. Under their respective Woodland
Management Plans, these are actively managed to maintain the Ancient Woodland features and
restore native understory assemblages. This will encourage long term resilience and conservation
towards the national habitat recovery targets outlines in the Environmental Act. 
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Shelterbelts 
Small monocultures or younger commercial blocks across all estates function primarily as
productive timber crops. These blocks provide important connectivity and wildlife corridors to
species movement, actively mitigating landscape fragmentation. For example, silvicultural
systems with low chemical inputs inherently harbour significant biodiversity when compared to
intensive arable production. By maintaining wildlife-friendly woodland edges and margins,
retaining open space elements as low-input grassland, and managing ride networks, commercial
woodlands can serve as vital landscape-scale buffers that strengthen ecological corridors and
support regional species abundance targets.

King’s Wood 
 A new woodland known as The King’s Wood has been created in Lancashire following the planting
of 65,000 trees across nearly 100 acres at the Duchy of Lancaster’s tenanted Cinder Hill Farm,
with the support of the Forestry Commission.

This new woodland reflects the Duchy’s commitment to responsible stewardship and sustainable
farming, working with natural systems to build long-term resilience. Duchy team members rolled
up their sleeves and helped with the tree planting, demonstrating that our commitment to
environmental responsibility is embedded in practice as well as strategy.

A carefully selected mix of species has been introduced, including broadleaf trees such as Oak,
Beech, Rowan and Sycamore, alongside conifers including Norway Spruce, Douglas Fir,
Redwoods and Scots Pine. Each sapling has been fitted with a protective sleeve to guard against
deer and give it the best possible chance to establish and thrive.

As the woodland matures, it will deliver a range of environmental benefits, including absorbing
carbon dioxide, improving air quality, and creating valuable habitats for birds, insects and other
wildlife. Increased tree cover will also help improve water retention and reduce surface runoff,
contributing to natural flood management, while enhancing the local landscape.

Duchy of Lancaster staff planting trees at Cinder Hill Farm, Wyreside
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Woodland Management
Plans (WMPs) are in place
and UK Forestry Standard
(UKFS) compliant across all
estates

Woodland management is
integrated with wider estate
objectives including biodiversity,
recreation, and landscape

Woodland management is
embedded within a
landscape-scale nature
recovery strategy aligned
with LNRS and connectivity
priorities

Framework for Nature Conservation

Planning

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Restocking follows UKFS
guidance with appropriate
species selection and stocking
densities (~2,500 stems/ha)

 Compliance with site
suitability and avoidance of
sensitive habitats

Increasing use of mixed-species
planting to reduce disease risk

Reduction in reliance on
monocultures

Woodland creation and
restocking designed for
multifunctional outcomes
including timber,
biodiversity, carbon, and
resilience

 Intimate species mixtures
and structural diversity
embedded across planting

Productive Woodland Creation & Restocking

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Woodland plans recognise
risks such as ash dieback and
climate change

 Initial risk assessments
included in plans

Transition to more diverse and
resilient species mixes

 Silviculture adapted to reduce
vulnerability through thinning
and species choice

Woodlands actively
managed for future climate
scenarios and long-term
ecological stability

 Woodland structure and
composition resilient at
landscape scale

Climate Adaptation
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Management complies with
UKFS for felling, restocking,
and thinning

Thinning cycles
implemented

Clear-fell areas minimised with
increased use of selective felling
and group systems

 Structural diversity improving
across stands

Widespread adoption of
Continuous Cover Forestry
(CCF)

 Woodland structure diverse
and uneven-aged across
estates

Framework for Nature Conservation

Woodland Management (Silviculture)

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

PAWS areas identified across
estates along with ancient
woodland features recognised
such as flora and soils

Complete assessment of the
woodland blocks          
Restoration guided by best
practice and LNRS priorities

Aim for all PAWS sites to be
actively managed to ensure
Ancient Woodland are
safeguarded and thrive

PAWS Active Management

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Control measures in place
through estate management
and sporting activity

Active population management
supporting woodland
regeneration

Impacts managed at
landscape scale aligned
with nature recovery
objectives

Deer and Grey Squirrel Management

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Rides, glades, and woodland
edges identified and
maintained

Some wet woodland and edge
habitats present

Active management to expand
open habitats and improve
connectivity

Improved light conditions for
ground flora and invertebrates

Open habitats form part of a
connected woodland
mosaic supporting priority
species

Woodland supports a full
range of ecological niches

Open Habitat and Structural Diversity
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Woodland condition generally
moderate with key features
such as deadwood and
veteran trees

 Protected species present
including bats and birds

Condition improving through
management including
deadwood retention and habitat
enhancement

 Targeted actions emerging such
as ride management and habitat
creation

Woodlands reaching good
ecological condition
supporting priority and
indicator species

 Active species recovery
programmes embedded in
management

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Chemical use compliant with
UKFS requirements

Reduction strategies considered
with minimised inputs

Clear chemical reduction
approach implemented
supporting ecosystem
health

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Watercourses managed in line
with UKFS guidelines

 Wet woodland areas identified

Opportunities taken to enhance
wet woodland and hydrology

 Protection of riparian zones and
aquatic habitats

Woodland contributes to
catchment-scale
hydrological function

 Water management
integrated with nature
recovery and flood
resilience

Framework for Nature Conservation

Woodland Condition & Species Recovery

Chemical Use

Water & Drainage
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Framework for Nature Conservation

The Duchy has 310 acres of rivers and lakes, 293 acres of wetland and165 acres of marine inlets
and Transitional Waters. In addition to this the Duchy of Lancaster’s ancient foreshore runs from
the River Mersey in the south to Barrow-in-Furness in the north and consists predominantly of the
land between mean high tide and mean low tide. The Duchy also owns some foreshore in Wales
and Eastern England. The total area of the Duchy foreshore is approximately 87,377 acres.

The Duchy is working with the
Environment Agency and Rivers Trusts
to understand more about the water
bodies and water dependent habitats
so that nature can thrive within them. 
Once the Duchy has collated
information on number of ponds,
linear metres of river and the
condition the goal is to restore the
water quality, hydrology, morphology
and biological assemblages within
them.

The Duchy has been working alongside the Soil Association for additional assessment of run off
issues on new farm lettings and this will be rolled out onto our established farms. Projects are
being planned for working with tenant farmers on nutrient management plans following up on the
on-farm workshops highlighting the importance of nitrogen and phosphate balances in
sustainable resilient farming. 

The Duchy has a good working relationship with the Ribble Rivers Trust, Mersey Rivers Trust and
Wyre Rivers Trust and have collaborated on a Natural Flood Management Scheme (NFM). 

Working with the Wyre Rivers Trust we have undertaken NFM works on an area of 11 acres,
planting 3,980 trees. The project aims to help mitigate downstream flooding by slowing water flow
along a significant stream of the Wyre Catchment. As well as preventing flood damage to homes,
communities and businesses, this project will improve water quality, habitats for wildlife and
increased carbon storage. 

The Duchy participated in the Environment Agency's Slow the Flow in Pickering a Forest Research
project which has reduced the risk of flooding in the town of Pickering from 25% to 4%. The Duchy
is establishing a 20m wide riparian marginal habitat in Northamptonshire and will look to
incorporate plans like this across the estate. 

Peatland restoration has been completed in Yorkshire as detailed above and is being
commissioned in Lancashire in conjunction with the National Landscapes team and local wildlife
trust.

Water4
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Water bodies identified and
mapped. 
Initial water quality
assessments underway.
Nutrient and runoff risks
considered (e.g. Soil
Association work on farm
run-off). 

Water quality, hydrology, and
ecological status to be fully
assessed. Ongoing monitoring
and expansion to be rolled out
across all holdings.

Catchment-scale
improvements to be
delivered with partners.
Demonstrated
improvements in water
quality and reduced runoff.

Framework for Nature Conservation

Baselining & regulatory compliance 

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Engagement with Rivers Trusts
(Ribble, Wyre, Mersey) and
catchment teams initiated.

Collaborative projects
underway (e.g. Environment
Agency, Natural Flood
Management schemes).

Integrated catchment-scale
planning and delivery with
multiple partners.

Partnership working & catchment approach 

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Establish baseline information
on existing Riparian buffers
and plan to establish 20m
breaks

Establish 20m riparian buffers
on ≥30% of water bodies. 
Initial projects (e.g. 20m buffer
in Northamptonshire) 

Aim for to ≥50% of water
bodies. 
Integrated into whole-estate
strategy. 

Riparian & transitional habitat creation/restoration 

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Flood risk areas identified
and runoff-reducing
practices adopted. 

NFM measures implemented (e.g.
tree planting, slowing water
flows). Example: 3,980 trees
planted across 11 acres in Wyre
catchment.

Catchment-scale flood
resilience achieved. Proven
flood risk reduction
outcomes (e.g. Pickering
project reduced risk from
25% to 4%).

Natural flood management (NFM) 
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Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Physical modifications to be
identified

Engage with Rivers Trusts and
removal to begin across ≥25%.

Applied across ≥50%,
restoring natural processes
and flow.

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Data to be collected on
freshwater ponds and lakes
habitat improvements
initiated; applied to ≥30%. 
Creation of new ponds to be
identified e,g, Arboretum at
Dunsop Bridge 

Biodiversity restoration
expanded to ≥50% of water
bodies. 

Native species assemblages
restored across ≥90%.

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Framework for Nature Conservation

Addressing physical modifications 

Protecting & restoring freshwater biodiversity 

Wetlands, peatland & water-dependent habitats 

Water supply assessed;
damaging activities avoided.

Peatland restoration underway
(≥60%).Projects in Yorkshire and
Lancashire initiated.

≥95% of peatland/wetland
resource well managed.
Hydrological restoration
completed and expanded.

Stage 1: Baseline Stage 2: Progression Stage 3: Ambition

Initial trial surveys undertaken
(e.g. seagrass feasibility).  
Further ground truthing and
surveying to be done

Opportunities assessed;
alternative habitat projects
explored (e.g. establishment of
saltmarsh).

Delivery of suitable coastal
habitat restoration where
viable.

Coastal & marine habitat opportunities 
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Urban5

Incorporating biodiversity in a built environment, an illustration from a Duchy pattern book

Framework for Nature Conservation

Residential 
One of our strategic objectives is to improve and adapt properties to a high standard while
preserving their historic character for future generations. 

The Duchy has pattern books for building across its Estates to catalogue the historical materials
and architectural merits of each building. Illustrated with photographs and drawings, these books
describe the materials, methods of construction, colours, detailing and types of buildings that are
common to an era or place. They are intended to help architects and builders to plan repairs or
alterations that align with the original fabric of a building, or to design new projects that fit in with
their neighbours.

As part of its commitment to sustainable development and biodiversity the Duchy of Lancaster’s
Sustainable Design Guide specifies building materials and finishes and recommends that swift
nesting bricks are integrated into the exterior walls of new homes and buildings. 

The Duchy splits its built landscape into Residential, Commercial and Heritage, where it aims to
enhance and increase green infrastructure for the benefit of people and biodiversity. 

EPC improvements continue to be made with all property voids assessed for upgrades, switched
to renewable energy and tenant welcome packs include sustainability advice. 
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Framework for Nature Conservation

Commercial
As a responsible landowner, the Duchy of Lancaster is committed to managing and improving its
Estate in ways that promote long-term environmental, social, and economic sustainability. This
ethos underpins our approach to all property investment and stewardship, including the careful
upgrading of existing assets to enhance performance, reduce carbon emissions and support the
evolving needs of modern businesses. 
 
The Duchy of Lancaster has completed the refurbishment of a large warehouse at Tower Bridge
Business Park in London, with a scheme which sets the standard for future commercial
refurbishment schemes.

When Unit A became void in 2022, the Duchy took the opportunity to review its refurbishment
proposals so that these could be clearly aligned to the organisation’s sustainability ambition and
objectives. The design team then developed new proposals which included office heating and
cooling systems powered by air source heat pumps, the addition of 305 solar PV panels to the roof
(generating an estimated 117,000 kWh per annum), the installation of new double-glazed
windows, insulated doors and roller shutters and the provision of six electric Podpoint 7kW
chargers on site. The project also included the creation of a new lockable, covered cycle store with
a green roof and four new staff shower rooms.

Extensive planting has taken place on site, including twenty new native species trees and 140
metres of new pollinator-friendly hedging. In addition, twenty-four swift boxes have been built into
the eaves to the rear elevation with a further four bird boxes and five invertebrate boxes added to
the existing trees.

As a consequence of the scheme, the biodiversity assessment on completion demonstrated a
twenty per cent net gain in habitat units and a 100 per cent net gain in hedgerow units. The
building has received an EPC rating of A+ in recognition of its net zero CO₂ emissions achieved a
BREEAM rating of ‘Excellent’. The unit has been let from June 2024 and is currently being fitted out
by the new tenant.

Planting at the Willows, Tower Bridge Business Park, London

36



During 2025 the Duchy refurbished one of its large industrial units in Speke, Liverpool. The unit
was fully refurbished and modernised with heat pump heating and cooling installed in the offices,
together with mechanical ventilation including heat recovery. LED lighting with sensor control was
installed throughout the building, with new LED fittings externally to the car park and service yard.
A PV installation was installed on the roof, designed to generate an annual yield of 96,750 kWh of
electricity. These improvements took the EPC to an ‘A’ rating with a score of 12. Other
improvements included new lockable cycle stores and new shower facilities to encourage cycling
and sustainable travel together with the provision of 10 EV chargers in the car park. Significant
improvements in the landscaping included the planting of 32 new trees, 190 linear metres of
hedging and 450m  of wildflower and grass seeding. 2

Framework for Nature Conservation

Speke Business Units, Liverpool
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Heritage 
The Duchy of Lancaster is custodian of a number of historic properties, many of which are
managed in partnership with local authorities or agencies such as English Heritage. However,
three key landmarks – Lancaster Castle, The King’s Chapel of the Savoy and Tutbury Castle are
managed by the Duchy. 

In recent years, the Duchy has invested significantly in ensuring these nationally important sites
are protected, preserved and enjoyed for generations to come.
Lancaster Castle has been at the heart of the city for more than 1,000 years. Originally built as a
Norman fortress, the Castle has served as a court, a prison, and now as one of Lancashire’s most
visited heritage sites.

Framework for Nature Conservation

Since taking over management of the site in 2012, the Duchy has made a significant investment in
a comprehensive programme of restoration and conservation. This work has included vital repairs
to the 11th-century Keep and the 14th-century Well Tower, alongside wider improvements to
ensure the Castle remains a safe and accessible destination for the local community and visitors
alike. Reusing materials where possible, introducing solar panels to the roof of the keep and
additional planting to enhance the biodiversity.

Lancaster Castle, Lancaster
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Lancaster Castle now attracts more than 200,000 visitors each year, offering free access to
explore its extraordinary history as a centre of justice and incarceration for over eight centuries.
Guests can visit the Witches’ Exhibition, Castle courtyards and, on Thursdays and Fridays, the
Lancashire Police Museum — all without charge or the need to join a guided tour.

Tripadvisor has recently recognised the Castle’s commitment to delivering an outstanding visitor
experience with its prestigious Travelers’ Choice Award, placing it among the very best heritage
attractions worldwide. This accolade is based on the consistently positive reviews and high levels
of visitor satisfaction from guests across the globe.

Lancaster Castle also plays an important role in local community life, hosting civic and
commemorative occasions such as VE and VJ Day services, plus many family-friendly activities
and functions. In June 2025, the Castle had the honour of welcoming His Majesty The King, in his
role as Duke of Lancaster, highlighting the enduring historic ties between the Monarch and the
City.

The Duchy is committed to further enhancing the Castle for the local community and visitors from
around the world. Plans are in place for more restoration works, alongside an expanded
programme of events, ensuring Lancaster Castle continues to grow as a high-profile historic
landmark at the heart of the city.

Framework for Nature Conservation

Landscaping supporting biodiversity in an Urban Environment at Lancaster Castle.
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Ann's Cross wayside cross on bowl barrow
800m south east of Foster Howes

Ogmore Castle and stepping stones

Framework for Nature Conservation

Although not a separate section within the NEN report guidance this is an area of great
importance to the Duchy. 

“People are most likely to visit nature when it is close to where they live” DEFRA Improvement
Plan
 
The Duchy currently has: 44 Scheduled monuments 

Public rights of way currently exist over Duchy land, consisting of 219km of footpaths and 66km of
bridleways. New cycle and footpaths are being planned in Lancashire, Staffordshire and Yorkshire
to link important focal points encouraging the public to experience nature.

Strava is being used to map where runners and walkers are using permissive access to start
discussions on expanding the registered footpaths or permissive routes.

The Duchy is about to start construction on a visitor hub in the Forest of Bowland which will house
an information centre, café, parking, EV charge points and toilets. The Hub is within 45 minutes of
where1.5million people live and will provide a starting point to venture into the countryside. The
Hub is situated by the new Arboretum which will have disabled access and access into a wood
behind, as well as being situated on the proposed cycle path, linking the recently converted farm
buildings to artisan workshops and local businesses with a trail up into the forest. Information
boards will link with the Local Nature Recovery Strategy and significant species with citizen
science projects and data capture through QR codes providing interactivity and engagement. 

Access to Nature6
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Framework for Nature Conservation

We are working with our tenant farmers to increase accessibility to nature, many of our farms
provide school children visits and disadvantaged group activities.

Case study Cheshire Farm Educational Visits
Several of our farms are involved in school visits, allowing children to experience and learn about
the natural world outside of the classroom. One such farm is Park Farm, in Crewe. Park Farm
began its education journey through the Countryside Stewardship, offering 25 educational access
visits for children in education or adults with additional needs under ‘care farming’.  

Farmer Alex Lewis leads the visits and has become Linking Environment and Farming (LEAF)
accredited, with a strong focus on safety, fair access and linking visits to wellbeing and curriculum
focus. A calf shed has been converted to an indoor classroom, and funding from the Benevolent
Fund has supported accessible toilet provision and a handwashing station. Safe areas with bird
feeders, wellness activities and a picnic area for groups are being developed. 

Following the success, the farm offer has been extended to offer 40 free visits a year, which have
also been extended to local mainstream schools, homeschool community, specialist schools and
local groups, including the Women’s Institute and scouts and guides. 

By looking after our environment and making the estates beautiful, people will want to create
communities, to visit and enjoy the natural world.

“The response to our offer of ‘free
school trips’ was astonishing. It
has been eye-opening seeing
firsthand how little the public
understand about farming, the
countryside and where food
comes from. The feedback has
been overwhelmingly positive and
the waiting list for visits is
growing.”  
Alex Lewis, Farmer, Park Farm 

“Young Explorers had a wonderful
day at the Sunflower Farm,
keeping busy and helping out
around the farm. We have really
got into all the farm jobs – muddy
boots, fresh air, and lots of fun. It
was a fantastic experience for
everyone!”  
Cheshire Buddies  

Cheshire farm educational visits, Park Farm
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	Honouring the Past,  Shaping a Sustainable Future
	Our Purpose
	Our Vision
	Framework for Nature Conservation

	The Duchy has invested in Geographic Information Systems (GIS) resource and has been working with partners to develop software to allow planning and collaboration on nature restoration with our farming tenants and other stakeholders. The more information we have on the habitats, space for nature and connectivity, the better we are able to plan nature recovery alongside other land uses.
	The Duchy has started a process of identifying habitats and areas, their condition and where improvements can be made using open-source data such as Best Guess habitat baseline information [1] and data coming from Local Nature Recovery Strategies (LNRS) to start the process of developing management plans and committed space to contribute to the Government’s 30 by 30 pledge. This will involve working with our tenants and other stakeholders.
	It is only through the creation, restoration and effective management of wildlife rich habitats that we can begin to see a wider range of species thrive.
	We are already seeing the benefit of significant landscape projects enhancing the natural environment with over 100 acres of woodland and 5km of hedgerows planted this spring 2026 alongside natural flood management schemes.
	“Sustainability remains central to our long-term strategy. His Majesty’s longstanding commitment to environmental stewardship, reflected in the principles of the Terra Carta, continues to inform and inspire our work.” Alastair Martin, Chief Executive Officer
	King Charles III meeting with Alastair Martin, CEO, and Naomi Browne, Senior Rural Estates Surveyor
	Current Land Use - Adding Context The Duchy has a diverse rural holding of 41,910 acres. This comprises tenanted farmland of 27,218 acres (65%), together with common land and woodlands, much of which is in National Landscapes, National Parks and Sites of Special Scientific Interest (SSSI).
	The following shows a breakdown of Duchy land (excluding Foreshore) by designation:
	The following shows a breakdown of the habitat types within the Duchy.
	In addition to the above, the Duchy of Lancaster’s ancient foreshore runs from the River Mersey in the south to Barrow-in-Furness in the north and consists predominantly of the land between mean high tide and mean low tide. The Duchy also owns some foreshore in Wales and Eastern England. The total area of Duchy foreshore is approximately 87,377 acres.
	65% of the cropland and grassland and much of the heathland and shrub is in farm tenancies. Therefore, we are required to work closely with our farming tenants to achieve our goals and national objectives.
	Belted Galloways, Wood End Farm, Whitewell Estate, Lancashire
	We have introduced Memoranda of Understanding to sit alongside existing farm tenancies to encourage nature-friendly farming practices and have begun using our new Sustainable Farm Business Tenancy (SFBT) for farm leases. This is designed to give farmers the confidence and longer-term certainty needed to invest in regenerative farming practices, sustainable land management and environmental improvements. The SFBT is specific to a farm tenancy and, for example, prescribes stocking density, regenerative practices and habitat creation alongside Local Nature Recovery Strategy (LNRS) plans.
	50% of Duchy farmland uses minimum tillage or direct drill methods
	15% of farmed area is within a Countryside Stewardship Scheme
	80% of cropland per farm has winter green cover
	Janet Smalley, a Lancashire farming tenant, with Belted Galloways, Wood End Farm
	We let our first Duchy Farm on a full regenerative basis in 2025 after a successful tender process with 12 responses received to new entrants whose farming model is shown below.
	Regenerative farming tenants Joe, Hannah, and their son George, with their calves, at Cinder Hill Farm, Wyreside Estate.
	Cinder Hill Farm is a 355‑acre holding on the Wyreside Estate near Lancaster, and it’s re-letting represents a strategic shift toward regenerative, low‑carbon farming within the Duchy of Lancaster’s tenanted portfolio. Following the surrender of the previous Agricultural Holdings Act (AHA) tenancy, the Duchy used the opportunity to reposition the farm as an example of sustainable agriculture prioritising environmental outcomes, financial resilience, and knowledge-sharing.
	At the core of the new strategy is the establishment of a circular, regenerative livestock system with native Aberdeen Angus cattle and Cheviot sheep along with Saddle Back pigs on a silvo-pasture basis, with many more trees within the farming operation.
	The farm is projected to reduce annual carbon emissions by over 70% and provide improved soil function and woodland creation across 90 acres. Additional benefits include releasing residential and farm building assets for alternative uses (income layering), further contributing to the estate’s environmental and economic goals.
	As a Duchy focus farm, Cinder Hill will serve as a learning hub demonstrating practical regenerative methods, testing sustainability interventions, and sharing insights with tenant farmers and the broader agricultural community. It stands as a practical and replicable model for transitioning traditional livestock farms into resilient, low‑impact systems that balance productivity with long‑term ecological stewardship.
	New woodland planting, Cinder Hill Farm, Wyreside Estate.
	Contributing to 30by30  The Duchy, as part of the National Estate for Nature (NEN) subscribes to NEN’s goal to achieve better, more ambitious outcomes for nature across the estate. The UK government has a legally binding target to restore or create over 500,000 hectares of wildlife-rich habitat in England by 2042, as part of the Environment Act 2021. It is only through the creation, restoration and effective management of wildlife-rich habitat that we can begin to see a wider range of species starting to thrive. The Duchy will be contributing to the UK’s international target to protect 30% of land and sea for nature by 2030 (30by30) as it recognises that our most important and wildlife-rich habitats will benefit from effective, long-term conservation and management for nature.  The Duchy in partnership with its stakeholders, will be formalising its 30by30 plan in the coming months alongside its Land Use Framework.

	Delivery Pathway
	Initial Site and Objective Review​​ The process starts with defining land parcels, reviewing site context, environmental constraints, and operational priorities.
	Integration of LNRS​ LNRS guide biodiversity opportunities and habitat restoration to maximize environmental gain. These plans have started to be overlaid onto our Geo-Spatial Mapping and meetings with LNRS have begun to understand and align our visions.
	Protected Landscapes and Funding​ Screening for protected landscapes and considering Farming in Protected Landscapes (FiPL) funding support enhances delivery and value for money.
	Policy Compliance and Collaboration​ Reviewing DEFRA policies and engaging stakeholders ensures compliance and supports collaborative decision making. Working with our tenant farmers to deliver.
	Decision, Implementation, and Monitoring​ Comparing options leads to a preferred land use, followed by implementation, permissions, funding, and ongoing monitoring.

	Land Uses to be Included in Estate Management Plans
	Updated Estate Management Plans
	Goal for Productive Forestry
	2. Goal for Farmed Land
	Goal for Water
	1. Goal for Wildlife-Rich Habitat
	Goal for Access to Nature
	Goal for Urban
	Key achievements and delivery  actions for each land-use type. Duchy actions and achievements set out in the goals and tables below
	Duchy of Lancaster staff meeting on-site at Monneley Farm, Crewe

	Areas of wildlife-rich habitat
	Framework for Nature Conservation

	The Foreshore estate contains 5 RAMSAR sites totalling 65,280 acres across Morecambe Bay, the Wash, Mersey, Ribble, Alt and Duddon Estuaries. There is also National Landscape designated at Arnside & Silverdale(1,526 acres).
	The initial results from the LandApp Nature Risk and Resilience Reporting[3] are showing 67.5% of farm level habitats connected to each other by at least 20 metres; and an average BNG unit/ha of 5.38 as an average per farm. The Estate as a whole sits at 6.7 BNG unit/ha across 115,160 baseline units.
	Buttercup meadow, Pickering Estate, Yorkshire
	New Habitats  The Duchy has created and restored a range of new habitats in the past 3 years, delivered with tenants, wildlife trusts and Non-Governmental Organisations (NGOs).
	Peat restoration Scheme Goathland  Wheeldale Moor, Goathland, (3,046 acres) forms part of the North York Moors SSSI, which contains the largest continuous tract of heather moorland in England. It lies within the North York Moors SAC, and North York Moors SPA. The Wheeldale Moor Partnership is formed of Duchy tenants who work closely together to manage the moorland in such a way as to protect and increase habitats for ground-nesting birds, including close monitoring of the number of sheep grazing on site. In 1976, there was a large wildfire here which badly damaged the north-western part of the site, burning away almost all the peat. To prevent its further spread, a system of ridge and furrows were dug across the site. This stopped the fire at the time but has had a negative impact on drainage since then, and the peat and heather had never recovered. The restoration project consisted of the following:
	The re-profiling and blocking of 5,468 m of drainage channels with 720 peat dams
	The baling of 3,517 heather bales from a neighbouring moor
	The installation of 3,517 heather bales as sediment traps in 14,181m of gullies and 2,134m of grips.
	The moorland is currently seeing active growth with the works trying to improve the habitat and increase the water holding capacity of the area and plant diversity. All parties are working closely together to give good active management of the moor.
	Wheeldale Moor, Goathland.
	Hedgerow planting  We have been following a programme of extra restoration across our Estates each season. In the past 3 years we have planted 74,000 hedgerow trees in a mix of Hawthorn, Field Maple, Hazel, Holly, Dog Rose, Crab Apple, Guelder Rose, Honeysuckle, Spindle Tree along with in hedge trees. This has created and gapped up 14km of hedgerows. The creation and restoration of hedgerows support biodiversity by creating wildlife corridors and habitats, whilst also contributing to carbon sequestration and soil conservation.
	Seagrass Establishment  The Northwest Wildlife Trusts completed their surveys of the Duchy Foreshore (2025), in which they sought to locate existing areas of intertidal seagrass beds and identify potentially suitable areas for seagrass restoration. Unfortunately, there were no suitable sites identified on the Duchy foreshore for establishment of seagrass. The study has given us a better understanding of the foreshore, and we look forward to working with Northwest Wildlife Trusts and other stakeholders on other coastal and inland habitats in the future. A local project on saltmarsh is currently being discussed.
	Seagrass survey undertaken on Duchy Foreshore
	“It has been fantastic working with the Duchy, it has been a great opportunity to gain more knowledge of the North West’s coastal habitats and the conditions in which seagrass is able to survive. While it was disappointing not to find any seagrass or suitable planting sites, through the project we’ve expanded our understanding of the environmental thresholds in which seagrass can grow in the Northwest which we can apply to our seagrass restoration work going forward.”  Beth Churn, Senior Marine Conservation Officer
	Plans for 2027 include:
	Arboretum at Dunsop Bridge
	Parkland planting across 105 acres in 2026/27
	Hedgerow restoration 5km in winter 2026/27
	Silvopasture planting 190 acres in 2026/27
	Saltmarsh establishment trial in Morecombe Bay
	Heritage connection and public access areas – Tutbury Castle
	Woodland planting and the creation of 86 acres of new planting in 2026/27

	Next steps: 12 months targets
	1.     Developing a full understanding of condition, existing management, current and future pressures and levels of connectivity for our habitats 2.     Establishing KPI markers for threatened species within each estate under each county LNRS  3.     Developing a long-term goal of ensuring that the wild-life rich habitats on the estate are protected by legal means
	Whitewell Estate, Lancashire Survey

	Quantifying areas of wildlife-rich habitat
	Creating and restoring wildlife-rich habitat
	Extent of wildlife-rich habitat
	Extent of wildlife-rich habitat
	Supporting species recovery
	Connectivity and landscape-scale recovery
	Securing long-term protection
	Climate resilience and natural processes
	Farmed Land
	Of the agricultural tenanted land, 49% sits in Grade 4 and 5 land classification which is poor quality agricultural land. This limits the range of crops and level of yields that can be achieved so such land is best suited to grass and permanent pastures, rough grazing and conservation management.
	The Duchy is working with its tenant farmers as part of its commitment to protecting nature and helping to create a more sustainable future. Working in partnership with farmers across its rural estate, the Duchy is investing in a range of practical initiatives designed to support regenerative farming, strengthen environmental stewardship and encourage resilient, future-ready farm businesses.
	In the Duchy’s first survey of farming tenants, 85% of tenant farmers responded on a range of questions covering sustainability, biodiversity, regenerative farming, renewable energy and communication. The results of the survey were positive, with 85% of tenants considering nature friendly farming principles important for sustainability and land health, with 75% having started to adopt environmentally friendly practices. The survey also delved into the barriers to transition and has informed and developed our Rural Strategy and how we can support and work with our tenants.
	From our farming survey 92% of respondents have been actively trying to improve biodiversity on the farm with the graph below showing the actions the farms have taken.
	Picture showing Avenue planting and 6m field margin (Cheshire)
	We have engaged with the Soil Association Exchange (SAX) which has provided detailed sustainability baseline assessments across a sample group of 25% of Duchy farms, 30% of the Duchy farmed area and 40% of the Duchy’s  Carbon Emissions from agriculture. The programme examined 39 sustainability metrics, helping farmers better understand areas including soil health, environmental performance and long-term business resilience.
	The findings are now helping to shape a wider programme of support across the Duchy’s agricultural portfolio, with the aim of sharing knowledge and practical solutions that can benefit all Duchy farming tenants.
	In June 2026 the Duchy’s rural team hosted a series of Collaborative On Farm Workshops, bringing together tenants to explore the findings, share experiences and discuss practical actions to strengthen resilience, profitability and environmental outcomes. The workshops included practical approaches to soil structure and resilience, informed by soil pits and farm walk discussions, alongside presentations on managing water, runoff and nutrient balance on our farms.
	The workshops were designed to encourage collaboration and peer-to-peer learning, while supporting farmers in adopting more regenerative approaches that work with nature and reduce reliance on artificial inputs.
	Duchy of Lancaster & Soil Association Exchange Staffordshire workshop
	Monitoring
	Nature-Friendly Farming
	Supporting Species Recovery
	Chemical Use
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	Nutrient Management
	Soil Management
	Forestry
	The Duchy had full hedgerows of 604km mapped by the Game and Wildlife Conservation Trust (GWCT) in 2019, with a further 54km of gappy hedges. The Duchy has been working through planting the gaps Estate by Estate with further ground truthing, the gappy hedges are now estimated to be 19km. Hedgerow planting of 5km is planned in Yorkshire in 2026/27.
	Hedgerow planting scheme, Woodend Farm, Whitewell Estate
	Woodland Inventory The managed woodlands across the estates represent a sophisticated mix of Ancient Semi-Natural Woodland (ASNW), Plantations on Ancient Woodland Sites (PAWS), and commercial or semi-commercial productive mixed forests.
	Each estate operates under a comprehensive 10-year Woodland Management Plan (WMP) approved by the Forestry Commission, ensuring full adherence to the UK Forestry Standard (UKFS). Some of these plans are currently under 5-year review periods or require updating to current criteria and standards for the next phases of ongoing management.
	SSSI Within the woodlands there are 400 acres of SSSI in Needwood, Pickering, and Ogmore being managed to designated environmental baselines.
	Ancient Semi-Natural Woodland (ASNW), Plantations on Ancient Woodland Sites (PAWS) (1,870 acres) Substantial parts of Needwood, Pickering, Ogmore, and Crewe are identified as Ancient Semi-Natural Woodland or Plantations on Ancient Woodland Sites. Under their respective Woodland Management Plans, these are actively managed to maintain the Ancient Woodland features and restore native understory assemblages. This will encourage long term resilience and conservation towards the national habitat recovery targets outlines in the Environmental Act.
	Shelterbelts  Small monocultures or younger commercial blocks across all estates function primarily as productive timber crops. These blocks provide important connectivity and wildlife corridors to species movement, actively mitigating landscape fragmentation. For example, silvicultural systems with low chemical inputs inherently harbour significant biodiversity when compared to intensive arable production. By maintaining wildlife-friendly woodland edges and margins, retaining open space elements as low-input grassland, and managing ride networks, commercial woodlands can serve as vital landscape-scale buffers that strengthen ecological corridors and support regional species abundance targets.
	King’s Wood   A new woodland known as The King’s Wood has been created in Lancashire following the planting of 65,000 trees across nearly 100 acres at the Duchy of Lancaster’s tenanted Cinder Hill Farm, with the support of the Forestry Commission.
	This new woodland reflects the Duchy’s commitment to responsible stewardship and sustainable farming, working with natural systems to build long-term resilience. Duchy team members rolled up their sleeves and helped with the tree planting, demonstrating that our commitment to environmental responsibility is embedded in practice as well as strategy.
	Duchy of Lancaster staff planting trees at Cinder Hill Farm, Wyreside
	A carefully selected mix of species has been introduced, including broadleaf trees such as Oak, Beech, Rowan and Sycamore, alongside conifers including Norway Spruce, Douglas Fir, Redwoods and Scots Pine. Each sapling has been fitted with a protective sleeve to guard against deer and give it the best possible chance to establish and thrive.
	As the woodland matures, it will deliver a range of environmental benefits, including absorbing carbon dioxide, improving air quality, and creating valuable habitats for birds, insects and other wildlife. Increased tree cover will also help improve water retention and reduce surface runoff, contributing to natural flood management, while enhancing the local landscape.
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	Urban
	Commercial As a responsible landowner, the Duchy of Lancaster is committed to managing and improving its Estate in ways that promote long-term environmental, social, and economic sustainability. This ethos underpins our approach to all property investment and stewardship, including the careful upgrading of existing assets to enhance performance, reduce carbon emissions and support the evolving needs of modern businesses.
	The Duchy of Lancaster has completed the refurbishment of a large warehouse at Tower Bridge Business Park in London, with a scheme which sets the standard for future commercial refurbishment schemes.
	When Unit A became void in 2022, the Duchy took the opportunity to review its refurbishment proposals so that these could be clearly aligned to the organisation’s sustainability ambition and objectives. The design team then developed new proposals which included office heating and cooling systems powered by air source heat pumps, the addition of 305 solar PV panels to the roof (generating an estimated 117,000 kWh per annum), the installation of new double-glazed windows, insulated doors and roller shutters and the provision of six electric Podpoint 7kW chargers on site. The project also included the creation of a new lockable, covered cycle store with a green roof and four new staff shower rooms.
	Extensive planting has taken place on site, including twenty new native species trees and 140 metres of new pollinator-friendly hedging. In addition, twenty-four swift boxes have been built into the eaves to the rear elevation with a further four bird boxes and five invertebrate boxes added to the existing trees.
	As a consequence of the scheme, the biodiversity assessment on completion demonstrated a twenty per cent net gain in habitat units and a 100 per cent net gain in hedgerow units. The building has received an EPC rating of A+ in recognition of its net zero CO₂ emissions achieved a BREEAM rating of ‘Excellent’. The unit has been let from June 2024 and is currently being fitted out by the new tenant.
	Planting at the Willows, Tower Bridge Business Park, London
	During 2025 the Duchy refurbished one of its large industrial units in Speke, Liverpool. The unit was fully refurbished and modernised with heat pump heating and cooling installed in the offices, together with mechanical ventilation including heat recovery. LED lighting with sensor control was installed throughout the building, with new LED fittings externally to the car park and service yard. A PV installation was installed on the roof, designed to generate an annual yield of 96,750 kWh of electricity. These improvements took the EPC to an ‘A’ rating with a score of 12. Other improvements included new lockable cycle stores and new shower facilities to encourage cycling and sustainable travel together with the provision of 10 EV chargers in the car park. Significant improvements in the landscaping included the planting of 32 new trees, 190 linear metres of hedging and 450m2 of wildflower and grass seeding.
	Speke Business Units, Liverpool
	Heritage  The Duchy of Lancaster is custodian of a number of historic properties, many of which are managed in partnership with local authorities or agencies such as English Heritage. However, three key landmarks – Lancaster Castle, The King’s Chapel of the Savoy and Tutbury Castle are managed by the Duchy.
	In recent years, the Duchy has invested significantly in ensuring these nationally important sites are protected, preserved and enjoyed for generations to come. Lancaster Castle has been at the heart of the city for more than 1,000 years. Originally built as a Norman fortress, the Castle has served as a court, a prison, and now as one of Lancashire’s most visited heritage sites.
	Lancaster Castle, Lancaster
	Since taking over management of the site in 2012, the Duchy has made a significant investment in a comprehensive programme of restoration and conservation. This work has included vital repairs to the 11th-century Keep and the 14th-century Well Tower, alongside wider improvements to ensure the Castle remains a safe and accessible destination for the local community and visitors alike. Reusing materials where possible, introducing solar panels to the roof of the keep and additional planting to enhance the biodiversity.
	Lancaster Castle now attracts more than 200,000 visitors each year, offering free access to explore its extraordinary history as a centre of justice and incarceration for over eight centuries. Guests can visit the Witches’ Exhibition, Castle courtyards and, on Thursdays and Fridays, the Lancashire Police Museum — all without charge or the need to join a guided tour.
	Tripadvisor has recently recognised the Castle’s commitment to delivering an outstanding visitor experience with its prestigious Travelers’ Choice Award, placing it among the very best heritage attractions worldwide. This accolade is based on the consistently positive reviews and high levels of visitor satisfaction from guests across the globe.
	Lancaster Castle also plays an important role in local community life, hosting civic and commemorative occasions such as VE and VJ Day services, plus many family-friendly activities and functions. In June 2025, the Castle had the honour of welcoming His Majesty The King, in his role as Duke of Lancaster, highlighting the enduring historic ties between the Monarch and the City.
	The Duchy is committed to further enhancing the Castle for the local community and visitors from around the world. Plans are in place for more restoration works, alongside an expanded programme of events, ensuring Lancaster Castle continues to grow as a high-profile historic landmark at the heart of the city.
	Landscaping supporting biodiversity in an Urban Environment at Lancaster Castle.
	Access to Nature
	We are working with our tenant farmers to increase accessibility to nature, many of our farms provide school children visits and disadvantaged group activities.
	Case study Cheshire Farm Educational Visits Several of our farms are involved in school visits, allowing children to experience and learn about the natural world outside of the classroom. One such farm is Park Farm, in Crewe. Park Farm began its education journey through the Countryside Stewardship, offering 25 educational access visits for children in education or adults with additional needs under ‘care farming’.
	Farmer Alex Lewis leads the visits and has become Linking Environment and Farming (LEAF) accredited, with a strong focus on safety, fair access and linking visits to wellbeing and curriculum focus. A calf shed has been converted to an indoor classroom, and funding from the Benevolent Fund has supported accessible toilet provision and a handwashing station. Safe areas with bird feeders, wellness activities and a picnic area for groups are being developed.
	Following the success, the farm offer has been extended to offer 40 free visits a year, which have also been extended to local mainstream schools, homeschool community, specialist schools and local groups, including the Women’s Institute and scouts and guides.
	“The response to our offer of ‘free school trips’ was astonishing. It has been eye-opening seeing firsthand how little the public understand about farming, the countryside and where food comes from. The feedback has been overwhelmingly positive and the waiting list for visits is growing.”   Alex Lewis, Farmer, Park Farm
	“Young Explorers had a wonderful day at the Sunflower Farm, keeping busy and helping out around the farm. We have really got into all the farm jobs – muddy boots, fresh air, and lots of fun. It was a fantastic experience for everyone!”   Cheshire Buddies
	Cheshire farm educational visits, Park Farm
	By looking after our environment and making the estates beautiful, people will want to create communities, to visit and enjoy the natural world.

